
Total Accounting 
 

Can we stop pretending? 





End of 

Story? 



Minus Capital Costs for Schools, Roads, Public Transportation, Parks, 

Libraries, Govt. Buildings, Water Treatment Plants & Transmission, 

Wastewater, Fire, Police, Solid Waste, EMS  for 506 new households* 





Capital Costs for Public 

Facilities/Infrastructure 

 

•Educational Facilities (K-12) 

•Sanitary Sewers 

•Storm Sewers 

•Transportation System 

•Water System 

•Fire Protection & EMS 

•Parkland & Rec. Facilities 

•Police Facilities 

•Open Space 

•Library Facilities 

•General Government Facilities 

 -Government Administration 

 -Essential Social Services 

•Electric Power Generation/Dist. 

•Solid Waste Disposal Facilities 

•Affordable Housing Mitigation 

 

Growth-Related Costs 

Environmental Costs and Other 

Impacts 

 

•Air Quality Control 

•Water Quality Control 

•Natural Resource Consumption 

•Lost Visual and Other Amenity Values 

•Lost Wildlife Habitat 

•Increased Noise 

•Lost Mobility (traffic congestion          

 delays/commute time) 

•Higher Cost of Housing  

•Higher Cost of Living 

•Lost Sense of Community 

•Costs to Future Generations 



Other Cost to City & County Offices 

 

• Economic Growth and Redevelopment 

   Services Office 

• Development & Plan Review Office 

• Land Use Planning Office 

• Developer Fee Waivers  

• Tax Increment Financing Districts 

 

Growth-Related Costs 

Property Tax Subsidies 

 

• Appraisal Inequities 

• Ag Exemptions 

• Wildlife Exemptions 

• Historical Exemptions  



Costs of Growth to local 
government manifested 5 ways  

• Increased Taxes 

• Increased Debt 

• Infrastructure Deficit 

• Deferred Maintenance 

• Reduced Services 

 

 



If you get on the city 

council, hire an outside 

consultant to determine 

the Cost of Growth.  It’s 

never been done before 

this.  The growth 

machine doesn’t want 

you to know the 

answer. 





“Clearly AthenaHealth has said that it is their 

intention to hire 90% locally.” - Leffingwell 

“We have a company that says the intent 

to hire 90% local” - Morrison 



90% Local Hires but 506 new homes? 



330 parking spaces for 632 employees 

How will the other 302 employees get to work? 



40.4% of 632 = 255 employees in Austin city limits 

59.6% of 632 = 377 employees commute from the county 

 

330 parking spaces filled with commuters 

302 employees using public transportation?  

Transportation Expenses allotted:        $0 

  

Transportation Capital Infrastructure:   $0  

Who pays? 

 



City only 

 



$27,790 per SF detached 

housing unit 

W & WW now 

pay their way 

X 

Fire Station per 18,000 residents 



ATHENAHEALTH – TOTAL ACCOUNTING 
 
TOTAL BENEFITS   $5,928,434 
TOTAL COSTS   $4,262,535 
NET BENEFITS       $1,665,899 
 
LESS CAPITAL COSTS          ($4,026,196)
   
NET BENEFIT                    ($2,360,297) 

 







Impact Fees 
 

Future Capacity 

Paid by 

Future Development 
 

 

Texas Law:  Water, Wastewater, Drainage, Roads 

“necessitated by and attributable to new development” 

 
 









Make the Ratepayer Pay Our Needs Growth Pays for Itself 

Ratepayers of Austin 

Water Utility 

 

900,000 people 

DR Horton  

Pulte 

Drees 

KB Home 

Centex 

Lennar 

MHI 

Standard Pacific 

Taylor Morrison 





 

Since the 1980s, the Chamber has supported 

construction of WTP 4 to ensure that our 

businesses have predictable, reliable, and 

affordable utility resources for their long-term 

prosperity. The Chamber and its partner 

organizations have advocated for the timely, on-

budget completion of this project.  

 

Partners include sister chambers--Austin Asian-

American Chamber, Capital City African American 

Chamber, Greater Austin Hispanic Chamber—as 

well as AARO, ABOR, AGC, Austin Apartment 

Association, Austin Young Chamber, BOMA, DAA, 

HBA, and RECA. 

They all wanted it but 

nobody wants to pay for it. 



New Max Allowable Impact Fee - Water       $ 5,400 

Impact Fee Attributable to WTP4                  $ 3,173 

 

WTP4 = 59% of new water impact fee of $5,400 



Option 5 



     Total Company 

Company  Quarter  Quarterly Revenue             

DR Horton  3rd   $1.6 billion  

PulteGroup  2nd   $1.2 billion   (Centex/Pulte) 

KB Home  2nd  $ 524 million 

Lennar   2nd  $1.4 billion 

Standard Pacific 2nd  $ 439 million 

Taylor Morrison  2nd  $ 509 million 

Drees   private   not disclosed 

MHI   private  not disclosed 
 

Top 8 homebuilders are not from Austin 



Most recent financial quarter comments: 

 

 

Lennar Homes: Gross margins on home sales were $303.3 million, or 

24.1%, in the second quarter of 2013, compared to $179.0 million, or 22.5%, 

in the second quarter of 2012.  

 

Taylor Morrison: Home closings gross margin in the second quarter of 

2013 improved to 20.5%,compared to 19.4% in the second quarter of 2012. 

 

PulteGroup: Higher revenues for the period were driven by a 9% 

increase in average selling price to $294,000. PulteGroup operates in 

approximately 60 markets throughout the country. 

 

 

If we discount the impact 

fees, will they pass the 

savings to the homebuyer? 

….or to their stockholders? 



  

Continue reading the main story  

Fastest growing cities in US (%) 
 1: San Marcos, Texas (4.91) 

 2: South Jordan, Utah (4.87) 

 3: Midland, Texas (4.87) 

 4: Cedar Park, Texas 4.67) 

 5: Clarktown, Tenn (4.43) 

 6: Alpharetta, Georgia (4.37) 

 7: Georgetown, Texas (4.21) 

 8: Irvine, California (4,21) 

 9: Buckeye, Arizona (4.14) 

 10: Conroe, Texas (4.01) 
 

US Census Bureau, 2011-12 

http://www.bbc.co.uk/news/magazine-22649624#story_continues_2




Road Impact Fees 
 



Road impact fees were passed by: 

 

Fort Worth Mayor Mike Moncrief and City Council 

 

 

 

 

 

Full support from:  

 Greater Fort Worth Builders Association 

 Associated General Contractors 

 AIA  

 Greater Fort Worth Real Estate Council who stated,  

 “Solving the traffic congestion puzzle will take 

sacrifice from all of us. Our profession has to be 

part of the solution. We support the proposed 

impact fee.  We don’t want Fort Worth to become 

where the west begins and mobility ends.” 



Fort Worth Transportation Impact Fee Schedule 



Fort Worth divided into 27 areas of 6 mile radius 











Fort Worth Transportation Impact Fee Schedule 





THE END 
 

Welcome to Austin but 

pay your own way. 


