
Question #1 Kris Bailey Max Nofziger Kathie Tovo Randi Shade - Incumbent

In 2006, the Texas Association of Appraisal Dis-
tricts released a study showing that large-scale 
commercial properties across Texas enjoy 40%, on 
average, property tax under-valuations. The same 
study concluded that  high-end ($1M+) residen-
tial properties enjoy 25% under-valuations.   The 
result of these under-valuations are a nearly $60M 
per year in missed funding for the City of Austin 
alone.   (See details below, based on TAAD’s 2006 
Study).   Meanwhile, Austin’s ordinary homeown-
ers are appraised at 98% on average and therefore 
carry a disproportionate share of the property tax 
burden.  Travis County currently gives a homestead 
exemption of 20%.   Would you lead a City effort 
to: 1) Adequately staff the Appraisal District with 
appraisers, which would more than pay for itself, 
to properly appraise commercial developments 
and high end homes, and 2) Institute a home-
stead exemption for homes under $1 million to 
help correct for this inequity in taxation?   (In-
cumbents:  Please explain what you have done on 
this issue since we informed you about it in the 
summer of 2009.  We’re going easy on you since 
this information was made available in 2006 by 
TAAD.)  Additional back-up can also be viewed 
here.

MILLION DOLLAR HOMES
AISD 1.227% or $22.2M tax missed
CITY OF AUSTIN 0.4571% or $8.27M missed
TRAVIS COUNTY 0.4658% or $8.43M missed
TRAVIS CO HEALTHCARE DIST 0.0719% or $1.30M missed
ACC 0.0951% or $1.72M missed

COMMERCIAL
AISD $165M missed
CITY OF AUSTIN $61.3M missed
TRAVIS COUNTY $62.5M missed
TRAVIS CO HEALTHCARE DIST $9.65M missed
ACC $12.8M missed AISD 1.227% or $22.2M tax missed
CITY OF AUSTIN 0.4571% or $8.27M missed
TRAVIS COUNTY 0.4658% or $8.43M missed
TRAVIS CO HEALTHCARE DIST 0.0719% or $1.30M missed
ACC 0.0951% or $1.72M missed

Yes, I believe that taxes 
should be applied equally.  I 
will do everything I can to 
support this process being 
fair to all.  I will not support 
the residents of Austin car-
rying a higher share of the 
tax burden.

1. YES
2. I am open to the idea 

of a homestead exemp-
tion for homes under 
$1 Million, but would 
want to see how the 
numbers come out in 
terms of income loss to 
the city.

A fair distribution of the prop-
erty tax burden is essential for 
maintaining working families 
in our existing neighborhoods 
and balancing the tax burden 
between our residents and 
businesses. I believe the evi-
dence supports the assertion 
that commercial properties are 
undervalued, and I support a 
review of the TCAD valuations 
for commercial properties. I 
also believe a homestead ex-
emption is one of the few tools 
available to the city to reduce 
tax impacts, and it should be 
considered.

I am aware of this study and will work on this issue in a second term. I have asked follow-up 
questions, researched the relevant state law, and tracked what the county is doing, but am em-
barrassed to have not done more. I am appreciative of the work ChangeAustin.org has done 
on this issue and on other property tax issues and have been more responsive than any other 
current council member when it has come to addressing the inequities associated with the 
City’s approach to historic zoning.
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Question #2 Kris Bailey Josiah Ingall Max Nofziger Kathie Tovo Randi Shade - Incumbent

Assistant city managers and city staff com-
municate vital city business with lobbyists 
using their private email accounts out-
side of public view.   Do you agree with 
this practice?  City Attorney Karen Ken-
nard recently said that there is nothing the 
council can do to stop this practice be-
cause the city charter prohibits the mayor 
and council from applying personnel poli-
cies to city employees.  But, the city charter 
says no such thing and the council has “all 
powers of the city” and full authority to de-
termine policies and require the manager 
to execute them.  Will you lead the effort 
to pass an ordinance to require that all 
city business be subject to disclosure to 
the public regardless of the messenger, 
device or account?

Yes, I believe that 
if city business is 
being conducted 
that it should be 
made public. If 
a person is us-
ing their private 
email account 
for city busi-
ness, the email 
account is no 
longer private.  I 
will support a 
resolution sup-
porting this.

a. No
b. Yes

1. NO ... this is clear-
ly a way to conduct 
the people’s busi-
ness in secret

2. YES... that is 
some bad legal 
advice.   The city 
council has the 
power, authority, 
and the obligation 
to correct this situ-
ation.

I believe the public’s business should 
be conducted in public and that city 
staff and elected leaders should con-
duct city business from their public 
email accounts, not their private 
ones. In the rare instances when 
staff may need to use a private email 
address or may do so in error, they 
should immediately forward those 
emails to their city email accounts 
so that they can be easily accessed 
through open records requests.
I support requiring that city business 
be subject to disclosure regardless of 
the device or account. I believe it’s the 
role of the Council to direct the City 
Manager to develop policies related 
to email disclosure, and I will sup-
port that action.

I support transparency in government and believe City business should be conducted on the 
City system, so that it is readily available and clearly subject to the open records act. Whether 
the City Council directs the City Manager to create that policy or whether the City Council 
passes an ordinance, itself, creating such a policy to cover staff and council appointees, the 
important thing is to get the policy in place – something I am working to make happen.

Question #3 Kris Bailey Josiah Ingall Max Nofziger Kathie Tovo Randi Shade - Incumbent

All US rail transit sys-
tems are highly subsi-
dized by taxpayers.  If 
you support the May-
or’s rail transit sys-
tem, how do you pro-
pose to pay for it other 
than using our system 
of regressive sales or 
property taxes that dis-
proportionately hurt 
low and limited in-
come citizens? If not, 
then will you work to 
prevent the proposal 
from being placed on 
the ballot and to defeat 
it?  (You are welcome 
to share your thoughts 
on an alternative plan 
to increase mobility in 
Austin in an affordable 
way.)

I do not support 
rail.   I will actively 
work to defeat it.  It 
is costly and will be 
ineffective.

I don’t support the 
Mayor’s plan. Yes, I 
will work to prevent 
the proposal from 
being placed on the 
ballot.

1. I do not support the rail plan...
it is wasteful and ineffective in 
terms of reducing congestion 
and improving air quality.

2. YES, I would work to keep it 
off the ballot, and failing that, 
to defeat it.

I have a much less costly, much 
more effective alternative.  We 
can build the first electric-
vehicle transportation system, 
based on electric bikes, autos, 
and buses.

This would cost about $60 
million ( instead of $1.5 BIL-
LION ), and take thousands 
of cars off the streets.   This 
plan is quicker, cheaper, and 
cleaner than rail, and will pro-
vide jobs for many Austinites 
for decades.  It will also reduce 
our dependence on imported 
oil, and move our electric util-
ity into the multi-billion dol-
lar transportation business.

I believe an effective public transporta-
tion system that could include urban rail 
will become a necessity as our community 
grows. I also think that a public transpor-
tation system is a major factor in helping 
people live more affordable in cities. While 
Mayor Leffingwell’s rail proposal has not 
presented in detail, we will need to have a 
firm plan for the route, management, and 
funding before submitting the proposition 
for voter consideration. While I think ur-
ban rail will help as our city grows, I also 
believe strongly that Austinites should not 
shoulder the full cost, and our city leaders 
must explore every funding option avail-
able. These might include federal grants, 
Public Improvement Districts, public/pri-
vate partnerships, advertising, and other 
funding sources. The City needs to play 
a coordinating role with other large part-
ners — such as The University of Texas at 
Austin, the Downtown business commu-
nity, Travis County, the State of Texas, and 
Austin Community College — who will 
directly benefit from the project.

While I can foresee a time when a rail system could make sense for our region, I have not 
yet seen a detailed route proposal or a business and operations plan ready for a ballot.  I 
have been concerned that ridership on the Red Line has been below estimates and that 
Cap Metro has been subsidizing that line by cutting other services.  I support developing 
a clear business plan for rail and then letting voters decide. If there isn’t a plan to dem-
onstrate that rail can pay for itself and that people will ride it, I won’t be in a position to 
support the proposal.  Like all Autinites, I have concerns about how we are going to move 
an increasing population in and out of downtown, as well as how we can better address 
the traffic challenges on our major roads and highways citywide.  Improving connectivity 
and increasing our transportation system’s capacity will support economic development 
and reinvestment while also supporting our community’s goals for the environment and 
public health and safety.   I want to explore ways the City could do more to help Cap 
Metro in its mission for better bus service, and do more to promote carpooling, telecom-
muting and flex-time arrival and departure strategies for major local employers.  I have 
frequently voted for better sidewalks, supported the City’s Master Bicycle Plan, supported 
the expansions of the Lady Bird Lake trail and negotiated for the very highest level of 
pass through, and interconnectivity on projects in front of the City Council during my 
tenure as a Council Member. All of these strategies would benefit from better marketing 
and use of technology such as applications for smart phones.  There is no one silver bul-
let, however, and the City is one player among many in this region.  We need a mixture of 
transportation modalities. I supported the recent transportation bond proposal for that 
reason, but also to ensure we had projects in the pipeline until a more comprehensive ap-
proach could be offered.



Question #5 Kris Bailey Josiah Ingall Max Nofziger Kathie Tovo Randi Shade - Incumbent

Existing residents are paying the massive costs 
of public infrastructure for new developments 
built to serve the newcomers to Austin in the 
form of roads, water, wastewater, schools, po-
lice, fire, etc….  For example: The city currently 
charges developers an average of $2,000 for a 
water and sewer tap when the city’s actual cost 
is over $10,000. Will you work to reduce that 
burden by charging the true costs of growth 
allowed by state law to those who benefit, so 
that growth begins to pay for itself?

This question specifi-
cally asks about im-
pact fees.  I do support 
lowering taxes and get-
ting growth to pay for 
growth.  The residents 
of Austin should not 
have to pay for private 
development projects, 
that is the responsibil-
ity of the developer.

Yes YES. I would increase the 
hook-up fees to recover 
more of the costs, and 
implement other ways to 
make growth pay for it-
self.  The citizens do not 
need to subsidize HYPER 
growth!

Working to keep Austin af-
fordable for all of us will be 
a major focus for me. I sup-
port reviewing impact fees 
and other costs to help un-
derstand the cost of growth 
and how to build the com-
munity we want without 
unfairly burdening existing 
residents.

My record will continue to reflect support for growth strategies that maximize the tax 
base and minimize low density sprawl where roads and utilities must be stretched over 
long distances to serve fewer people. Yes, I am willing to explore the cost-benefit analysis 
described above re: developer fees for infrastructure. 

Question #4 Kris Bailey Josiah Ingall Max Nofziger Kathie Tovo Randi Shade - Incumbent

Do you sup-
port giving 
more taxpayer 
money to sub-
sidize the For-
mula 1 track 
or enterprise 
in any shape, 
manner or 
form?  Is yes, 
please be spe-
cific.

I do not sup-
port subsidies in 
general.   I will 
not support any 
plans to pass out 
valuable tax dol-
lars to private 
businesses.

No I do not NO WAY, NO HOW!!! We have a lot of needs in our community. I don’t believe public sub-
sidies for Formula One should be a priority for the City, nor do I be-
lieve it’s in the best interests of our community to provide subsidies. 
We need a high standard for economic development packages. As a 
Council Member, I will scrutinize economic development packages 
to compare the real and full costs to the benefits; to determine it if 
meets our city’s goals, like the interest in prioritizing green indus-
tries and jobs; to assess environmental impacts; and to understand 
how many new jobs might be created locally and whether these will 
be good jobs that pay a living wage.

Formula One hasn’t met these standards, and it’s hard to come up 
with a good rationale for why Austin would provide public sub-
sidies to a company that has already decided to relocate here. We 
must have a transparent, public discussion and review the proposal 
as a community; but based on what I have heard in my discussions 
with the community thus far, I don’t believe Austinites will support 
providing public money for this private venture.

There have been no City of Austin tax subsides for Formula One to date, and I have never 
been approached to support any. Last year we re-purposed an existing service line exten-
sion to serve the area where F1 is building its facility. The extension request had originally 
been for single family homes, and to be transparent, the City included Formula One in that 
change of use. I don’t consider a service extension request, one we would have granted for 
single family home development, too,  a “subsidy.”  The state funding to support F1 is con-
tingent on a local F1 host committee generating matching funds; the match as I understand 
it is $25 million in state funds if the local F1 host committee provides $4 million.  The City 
has not been approached with a proposal for subsidies, so you’d have to ask F1 how they 
intend to meet the matching requirement.  There are pluses and minues associated with F1 
coming to Austin just as is the case with other large tourist-generating events such as ACL 
and SXSW; the City doesn’t offer traditional tax subsidies to ACL or SXSW, but incurs costs 
and enjoys benefits associated with both. Any role the City plays in private sector-driven 
special events like these requires careful consideration and cost-benefit analysis.

Question #6 Kris Bailey Josiah Ingall Max Nofziger Kathie Tovo Randi Shade - Incumbent

Do you support the right of citi-
zens, community groups and po-
litical organizations from across 
the city and from across the po-
litical spectrum to put their own 
charter amendment for fair geo-
graphic representation on the 
ballot, or do you think this is the 
purview of the City Council?

I have no opinion on this, 
I support both.  I support 
fair representation in any 
way that it comes to the 
people of Austin.

I don’t think this is the 
purview of the City 
Council and I am in 
support of the citizens 
having their own bal-
lot initiative for sin-
gle-member districts.

I support the right of 
citizens and commu-
nity groups to shape 
their government as 
they see fit.  It is not 
in the purview of the 
city council alone.

Government is too 
important to be left 
to the city coun-
cil...Power to the 
PEOPLE!!

Yes; it’s the right of citizens to 
bring forward charter amend-
ments, and I support that right. If 
such a change to single-member 
districts is proposed by Council, 
I believe it’s the responsibility of 
our city to structure a process 
that enables the community to 
develop a map and plan for fair 
geographic representation.

Yes.  I support the right of citizens and/or community groups to put this item on a ballot. 
ChangeAustin.org leaders are experienced at leading such ballot initiatives, and I understand 
an effort is already underway.  I also expect the Mayor to form a charter review committee 
to look at several proposed charter amendments he is advocating, including the ideas he 
outlined in his recent State of the City speech for geographic representation.  I am opposed 
to the bill proposed by Senator Wentworth that would mandate a change in Austin’s form of 
local representation; I feel strongly that such a change should be a vote of Austin citizens and 
not the State Legislature.  


