
Question #1 Roger Chan Josiah Ingall Chris Riley 

In 2006, the Texas Association of Appraisal Districts released a study showing that large-
scale commercial properties across Texas enjoy 40%, on average, property tax under-
valuations. The same study concluded that high-end ($1M+) residential properties enjoy 
25% under-valuations.  The result of these under-valuations are a nearly $60M per year 
in missed funding for the City of Austin alone.   (See details below, based on TAAD’s 
2006 Study).  Meanwhile, Austin’s ordinary homeowners are appraised at 98% on average 
and therefore carry a disproportionate share of the property tax burden.  Travis County 
currently gives a homestead exemption of 20%.   Would you lead a City effort to: 1) Ad-
equately staff the Appraisal District with appraisers, which would more than pay for 
itself, to properly appraise commercial developments and high end homes, and 2) 
Institute a homestead exemption for homes under $1 million to help correct for this 
inequity in taxation?  (Incumbents:  Please explain what you have done on this issue 
since we informed you about it in the summer of 2009.  We’re going easy on you since 
this information was made available in 2006 by TAAD.)  Additional back-up can also 
be viewed here.

No, I do not agree with this taxing difference and 
would support the issue being resolved with ap-
praisals being redone. Equity in how regulations 
are applied is essential for citizens to feel and be 
adequately represented by their elected officials. 
Without it, in this circumstance, not only does 
the City miss out on revenue, but it also begins to 
erode everyone’s faith in the system. That is nev-
er good for our political, economic, and societal 
health.  
I would say too that the solution is to fix the prob-
lem  not band-aid it with more special allowances. 
The whole idea is that the situation be fairly ap-
plied.

a.  Yes.
b.  Yes.

Underappraisals are a real issue, and I’d welcome 
a discussion about how the City can help the Ap-
praisal District address it.  I don’t believe the City 
has authority to staff the Appraisal District, but 
I believe we should engage the District in a dia-
logue about underappraisals and how the problem 
can be addressed.  I have been interested in this 
issue since 2009, and I’ve been looking forward 
to the opportunity to address it through a Coun-
cil agenda item.  I support the concept of a city 
homestead exemption, and I have asked about the 
possibility of creating one.  The numbers staff has 
cited indicate that this could be problematic, but I 
remain interested if we can find a way to create an 
exemption while keeping any corresponding rate 
increase in check.

MILLION DOLLAR HOMES
AISD 1.227% or $22.2M tax missed
CITY OF AUSTIN 0.4571% or $8.27M missed
TRAVIS COUNTY 0.4658% or $8.43M missed
TRAVIS CO HEALTHCARE DIST 0.0719% or $1.30M missed
ACC 0.0951% or $1.72M missed

COMMERCIAL
AISD $165M missed
CITY OF AUSTIN $61.3M missed
TRAVIS COUNTY $62.5M missed
TRAVIS CO HEALTHCARE DIST $9.65M missed
ACC $12.8M missed AISD 1.227% or $22.2M tax missed
CITY OF AUSTIN 0.4571% or $8.27M missed
TRAVIS COUNTY 0.4658% or $8.43M missed
TRAVIS CO HEALTHCARE DIST 0.0719% or $1.30M missed
ACC 0.0951% or $1.72M missed
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Question #2 Roger Chan Josiah Ingall Chris Riley

Assistant city managers and city staff communicate vital city business with lobbyists us-
ing their private email accounts outside of public view.   Do you agree with this prac-
tice?  City Attorney Karen Kennard recently said that there is nothing the council can 
do to stop this practice because the city charter prohibits the mayor and council from 
applying personnel policies to city employees.  But, the city charter says no such thing 
and the council has “all powers of the city” and full authority to determine policies and 
require the manager to execute them.  Will you lead the effort to pass an ordinance to 
require that all city business be subject to disclosure to the public regardless of the 
messenger, device or account?

Yes, I would support city business being done on busi-
ness email channels. Transparency and integrity are very 
important. “Email-gate”has been an embarrassing and 
shameful look into how disrespect can hurt relationships. 
If I have a problem with someone, I go knock on their of-
fice door and talk it out. Name calling has no place in a 
grown up conversation and the people’s work needs to be 
done out in the open.

a. No
b. Yes

I haven’t seen any evidence that assistant city man-
agers and city staff are communicating vital city 
business with lobbyists using their private email 
accounts outside of public view.  If this practice is 
happening, no, I wouldn’t support it.   The City At-
torney said the City Manager could devise a policy 
governing the use of personal devices by city em-
ployees, and I supported the resolution directing 
the City Manager to do so.

http://costofgrowth.com/wp-content/uploads/2011/03/Need-for-Mandatory-Sales-Disclosure.pdf
http://costofgrowth.com/wp-content/uploads/2011/03/Need-for-Mandatory-Sales-Disclosure.pdf
http://costofgrowth.com/Cases/Tax-Inequity-Texas.html
http://costofgrowth.com/Cases/Tax-Inequity-Texas.html


Question #3 Roger Chan Josiah Ingall Chris Riley

All US rail transit systems are highly subsidized by tax-
payers.  If you support the Mayor’s rail transit system, 
how do you propose to pay for it other than using our 
system of regressive sales or property taxes that dispro-
portionately hurt low and limited income citizens? If 
not, then will you work to prevent the proposal from 
being placed on the ballot and to defeat it?  (You are 
welcome to share your thoughts on an alternative plan to 
increase mobility in Austin in an affordable way.)

The way the system and proposal is now, I can’t support it. Truth is, I am a huge 
fan of rail, but in Austin it will not be and can not be the silver bullet that it’s being 
presented to the citizens of Austin. Therefore, I also would not support a further 
expansion of their plan at this time. We need to look at making our buses run 
like trains - dependable, on time, more frequently and much more user friendly 
- instead of spending billions of dollars on rail which at best is such a limited so-
lution. We need to start acting like the big city we are and reallocate resources to 
assist traffic flow at our bottleneck spots. It’s not about spending billions of dollars 
on a half-baked idea - it’s just not fiscally responsible to do anything else except 
to put rail in perspective and move it aside for other traffic congestion solutions.

I don’t support the 
Mayor’s plan. Yes, I 
will work to prevent 
the proposal from 
being placed on the 
ballot.

I agree with the Mayor that many questions about an urban rail system 
need to be answered before amy proposal goes to the voters in November 
2012.  Among those questions are the critical ones of who would operate the 
system and how operations would be financed.  I have heard several ideas 
about potential funding tools, such as a TIF or a PID.  At this point I don’t 
know which tool makes the most sense, but I agree that we need to decide 
on a financing mechanism before the urban rail proposal goes to the voters.

I would not work to defeat a transit proposal simply because it uses sales or 
property taxes.  Our local transportation system has always been funded 
by sales and property taxes.  I don’t believe we have authority to levy an 
additional sales tax beyond the 1 cent that currently goes to Capital Metro.

Question #4 Roger Chan Josiah Ingall Chris Riley

Do you support giving more tax-
payer money to subsidize the For-
mula 1 track or enterprise in any 
shape, manner or form?  If yes, 
please be specific.

Subsidies have to be worth it for both sides, they have to support the economic health of Austin, and they have to make sense. 
Generally, I’d say that for-profit businesses such as Formula 1, that can afford to, should not get subsidies. Instead of the City 
throwing incentives at companies to locate here, I prefer business people to tell other businesses people to come locate here. 
They’re the ones that really know how great it is. To continue to settle for poorly negotiated incentive plans is foolish. Tying in-
centives to performance and pulling the incentives if performance isn’t met makes sense. Much like any investment in business, 
if it’s well done, it can result in a better economy for Austin, I would have to look at it fairly and with an open mind but generally 
speaking, I would not support the kind of cart blanch incentives that this city has done in its most recent past.

No I do not City Council has not approved any payments to sub-
sidize the Formula 1 track, nor have we been asked to 
do so.  I’m skeptical as to why we would subsidize the 
track at this point, given that development of the track 
appears to be underway already.

Question #5 Roger Chan Josiah Ingall Chris Riley

Existing residents are paying the massive costs of public infrastructure for new 
developments built to serve the newcomers to Austin in the form of roads, 
water, wastewater, schools, police, fire, etc….  For example: The city currently 
charges developers an average of $2,000 for a water and sewer tap when the 
city’s actual cost is over $10,000. Will you work to reduce that burden by 
charging the true costs of growth allowed by state law to those who benefit, 
so that growth begins to pay for itself?

Yes, I will work for equitable and reasonable fees being applied rather than charging too little 
as is happening now. Otherwise, we are essentially offering a hidden subsidy. I say if we offer 
a subsidy, let’s be sure we’ve negotiated a great deal for that. All the cards need to be on the 
table. I support the City being run like any well-managed company with competent expense 
management to make better use of our resources. As a Council member that often means quit 
politicking with the City Manager’s job and let them manage their departments without Coun-
cil’s meddling. The biggest point is that businesses wanting to come here, do business here, and 
stay here is an asset the people deserve to have leveraged better and more competently.

Yes I have been expecting to see recom-
mendations from the Impact Fee Ad-
visory Board regarding adjustments to 
the current rate structure.  I’m open to 
any such recommendations.

Question #6 Roger Chan Josiah Ingall Chris Riley

Do you support the right of citizens, com-
munity groups and political organizations 
from across the city and from across the 
political spectrum to put their own char-
ter amendment for fair geographic rep-
resentation on the ballot, or do you think 
this is the purview of the City Council?

There must be a system in place that is transparent and viewable. The Council shouldn’t 
initially draw their own maps. However, allowing virtually any group to submit their own 
charter for representation could lead to great disorganization and political posturing as 
well. We already have a fairly well established and robust community organization in the 
form of ANCs and neighborhood associations to draw from. Therefore, I support the cre-
ation of a multi-partisan, independent board of citizens, local leaders, and state officials to 
draw up the proposed maps, which would then be (a) subject to voter approval by ballot and 
(b) subject to review by the appropriate commissions to ensure legality.

I don’t think this is the 
purview of the City 
Council and I am in 
support of the citizens 
having their own bal-
lot initiative for single-
member districts.

I support anyone’s right to exercise any rights guaranteed under the Charter or 
other laws.  I have doubts about the efficacy of a citizen initiative aimed at sin-
gle-member districts; I believe the regular democratic process of hearings and 
public discussions is more likely to result in a plan that will pass constitutional 
muster and meet with voter approval.  I believe we owe it to the community 
to go through a public process that allows the possibility of making ongoing 
improvements to the proposal based on public input.


