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• Define Urban Growth

• Transportation - Planning for a worse future.

• Total Accounting – Can we stop pretending? 

• Growth should pay for growth – Who really pays?

• Property Taxes – Homeowner be damned.

• Free Enterprise Titans or Welfare Queens?

• Myths and Ghost Stories



Definition of Growth

• The growth of the built environment. 

– more roads

– more houses

– more buildings

• Not talking about 

– personal growth or spiritual growth

– growth in prosperity, personal income & wealth

– growth in societal well-being, equity, security











2010 Population 1,689,250  15.6%   Currently

2035 Population 2,608,842 39.1% SAVE $27 Billion

2035 Population 3,250,250 39.1%   Spend $27 Billion 



How do you think the quality of life will be 

affected if the population doubles to 2.5 million 

people during the next 20 to 40 years?









Total Accounting

Can we stop pretending?





Minus Capital Costs for Schools, Roads, Parks, Libraries, Govt. Buildings, 

Water Treatment Plants & Piping, Wastewater, Fire, Police, Solid Waste, 

EMS  for 114 new households



Growth should 
pay for growth

Who really pays?



System-Wide Impact Cost One Service Unit 

to Public Infrastructure for Water

100% of Cost = $6,614

50% of Cost   = $3,307

Developer Pays $1,000 in DDZ 

Leaving 114 Homes x $5,614 = $638,996 unpaid

City of Austin Ordinance 20070910-007

Water Impact Fee Calculations



System-Wide Impact Cost One Service Unit 

to Public Infrastructure for Wastewater

50% of Cost   = $1,852

100% of Cost = $3,704 

Developer Pays $600 in DDZ

Leaving 114 Homes x $3,104 = $353,856 unpaid

City of Austin Ordinance 20070910-007

Wastewater Impact Fee Calculations



HANGER NET BENEFITS $877,580

WATER NET CAPITAL COST $638,996
WW NET CAPITAL COST $353,856

-------------
$992,852

HANGER NET BENEFIT ($115,272)
INCLUDING W&WW



Capital Costs for Public 

Facilities/Infrastructure

•Educational Facilities (K-12)

•Sanitary Sewers

•Storm Sewers

•Transportation System

•Water System

•Fire Protection & EMS

•Parkland & Rec. Facilities

•Police Facilities

•Open Space

•Library Facilities

•General Government Facilities

-Government Administration

-Essential Social Services

•Electric Power Generation/Dist.

•Solid Waste Disposal Facilities

•Affordable Housing Mitigation

Growth-Related Costs

Environmental Costs and Other 

Impacts

•Air Quality Control

•Water Quality Control

•Natural Resource Consumption

•Lost Visual and Other Amenity Values

•Lost Wildlife Habitat

•Increased Noise

•Lost Mobility (traffic congestion          

delays/commute time)

•Higher Cost of Housing 

•Higher Cost of Living

•Lost Sense of Community

•Costs to Future Generations



Other Cost to City & County Offices

• Economic Growth and Redevelopment

Services Office

• Development & Plan Review Office

• Land Use Planning Office

• Developer Fee Waivers 

• Tax Increment Financing Districts

Growth-Related Costs

Property Tax Subsidies

• Appraisal Inequities

• Ag Exemptions

• Wildlife Exemptions

•Historical Exemptions 





HANGER NET BENEFITS $877,580

6 CATEGORIES NET CAPITAL COST
114 HOMES X $23,351 = $2,662,014

HANGER NET BENEFIT      ($1,784,434)



5,954 new housing units/year

x $23,351/housing unit public cost unpaid

------------------------------------

$139 million annually 

dumped onto the general taxpayer



Fort Worth Transportation Impact Fee Schedule



Property Taxes

Homeowner be damned.





City taxes may double every 11 years. 







East Austin House 
City Tax Increased 450% in 10 yrs 



Northwest House
City Tax Increased 148% in 10 yrs 



25% Inflation  
vs.

148% City Tax Appetite

What are citizens getting for this runaway taxation?

• 148% increase in city services?

• 148% increase in city amenities?

• 148% increase in public safety?

Or just subsidizing growth?







2301 South 
5th Street

Land sold
for 

$1,649,523 
on

3/30/07



2301 South 5th

Street

TCAD Value
$174,240
= 10.5% of 

market
$1.475 million 

missing







Myths & Ghosts

• People are excited about the prospect of 
another 1.5 million people sharing the roads.

• Envision CT TX says 80% say NO.   Quality of 
life goes down

• Bigger tax base benefits us all.



Costs of Growth to local 
government manifested 5 ways 

• Increased Taxes

• Increased Debt

• Infrastructure Deficit

• Deferred Maintenance

• Reduced Services



Conclusion

• Stop planning for a worse future.

• Explore ways to moderate population growth rate

• Embrace the principal of Total Accounting

• Growth should pay for itself

• Property Taxes – Stop pretending a larger tax base is 
beneficial

• Lobby for Sales Price Disclosure



THE END



Questions Rarely Asked & Never 
Answered

• How many more people can we bring to 
Austin without a massive drop in Quality of 
Life?   Is there a limit?

• Has our ED reduced poverty?

• Reduced unemployment?

• Lowered our taxes because of a lower tax base

• What is the optimum size for Austin?

• What about ED for Community?



Studies that looked at the correlation between urban growth 
and local taxes found the following relationships:

1. Population growth tends to increase the residential tax burden (measured 
as a percent of residential personal income).

2. Areas with the most rapid growth have the greatest tax increases.

3. Fast-growing areas that do not increase taxes will tend to see a reduction 
in public services.

4. Bigger cities tend to have higher taxes than smaller cities





• Developers: Free Enterprise Titans or Welfare 
Queens?

















• Economic Development



Mommy, Where Do Jobs Come From? 

The Real Economic Danger In the N. C. Dell 

Deal Gone Bad  10-09-2009 Thomas Vass

Local Elected Representatives Cannot Answer The Most 

Basic Economic Question: Where Do Jobs Come From?

Recent evidence on the power of small business job 
creation presented by the Business Dynamics Division of 
the U. S. Census seems irrefutable. Jobs are created by 
small businesses, not by industrial recruitment. Yet, the 
mayors do not understand this fact of economic life 
about small business and continue to promote industrial 
recruitment as their main job creation strategy.



This is 

Economic 

Development 



• Growth should pay its own way.

• Growth should generate more benefits than costs.

• If taxpayers are to subsidize growth, there should 
be clear and unequivocal benefits of equal or 
greater value generated by that growth.

• If growth creates negative fiscal impacts, then why are 
we subsidizing it and expending so many local 
resources trying to get more?



• Bellingham 
Meadows 

• preliminarily 
platted proposed 
subdivision

• 183 acres 

• 629 preliminary 
platted lots 
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Housing Affordabilty Ranking (lower is better) 

National Ranking Source: NAHB/Wells Fargo 

Housing Opportunity Index (HOI)

Austin Round Rock MSA Ranks 126th out of 227

BUT, that’s using a Median of $183,000 not actual COA at $232,000



National Association of Home Builders





Address Lot Size Lot Valuation Valuation/sf

• 1804 Niles Rd 7,488 sf           $262,500 $35.06/sf 

• 1806 Niles Rd 7,518 sf           $262,500 $34.91/sf 

• 1808 Niles Rd 7,619 sf           $262,500 $34.45/sf 

• 1810 Niles Rd 7,553 sf           $262,500 $34.75/sf 

• 901 W. Gibson 5,837 sf           $240,000 $41.12/sf 

• 903 W. Gibson 5,937 sf           $240,000 $40.42/sf

• 905 W. Gibson 5,859 sf           $240,000 $40.96/sf

• 907 W. Gibson 5,846 sf           $240,000 $41.06/sf

TCAD Land Values

Niles Road versus West Gibson





133 acre Domain Campus with
1 million + square feet commercial







Domain Bldg 5 
Improvement Value $16,146,148 



How to Lose $40 million?


